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Welcome, Introductions and Meeting Purpose

Schedule Update

Community Engagement

Dismantle Project,  Interim Sally Port and Bail Payment Center Updates

Q&A
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AGENDA



Close the jails on Rikers Island and borough facilities

Replace with a smaller, safer, fairer system that will have:

• Housing for a total of 3,300 people 
(requires 3,544 beds) — the lowest rate of 
incarceration in NYC since 1920

Current jail capacity in NYC: 11,300 beds 
(Pre-GMDC closure: ~ 13,100 beds)

• Four borough-based sites (Manhattan, Brooklyn, 
Queens, and The Bronx)

Currently NYC has 11 active jails (8 facilities on Rikers 
Island; 3 borough facilities)

• Continued focus on re-entry and culture change

Program Summary
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PROJECT S ITE  SCHEDULE
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Queens Site Schedule Update

Substantial 
Completion 

+ 
Interim 

Sally Port 
and Bail 
Payment 
Center 
Removal

RFP

DISM. RFP

DISMANTLE

FACILITYRFP

2020 2021 2022 2023 2024 2025 2026

QN
FACILITY DESIGN / CONSTRUCTION

PARKINGGARAGE / COMMUNITY SPACE

2027

Key Dates
Parking Garage and Community Space RFP June 2020
Parking Garage and Community Space NTP March 2021
Dismantle RFP Release November 2020

Dismantle NTP December 2021
Interim Sally Port and Bail Payment Center Construction March 2022 – May 2022
Facility RFQ Release September 2021

Facility RFP Release Q2 2022
Facility NTP Q3 2023
Trunk Water Main Work NTP Q1 2022

Today

TRUNK WATER MAIN

Note: Program Schedule is projected 
based on best available information and 
subject to change

Interim Sally Port  Construction



COMMUNITY 
ENGAGEMENT
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Community Engagement

Previous Engagements*
Queens Advisory Committee (QAC) January 2020
Justice Advocates Design Workshop 10/7/20
Justice Implementation Task Force Design Workshop 10/9/20
Queens Community Design Workshop May 2020
Women Justice Advocates Design Workshop 2/23/21
Queens Borough President Briefing March 2021
Community Board 9 Presentation March 2021
Queens Borough Board Presentation May 2021
Queens DA Office Briefing January 2022
Queens Borough President Briefing January 2022
Queens Family Justice Center Briefing January 2022

*This is a snapshot of engagement opportunities held (not all previous engagements are listed).
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Upcoming Community Meetings
• Queens Advisory Committee (QAC) Quarterly
• Community Board Presentations (Dismantle & Facility Project) Ongoing

*Listed a snapshot of future engagement opportunities
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Community Resources During Construction

• Community Construction Liaison (CCL)

• Dedicated phone number 

• Quarterly Newsletters

• Weekly look ahead

• 72-hour advisories for impactful construction activities

• CCL office location close to the construction site

• Website



Please feel free to send us your questions, comments and let us know your feedback 
and thoughts:

 Community Activities and Events 
 Issues 
 Others

Queens Garage
& Comm. Space 

Work Area

Queens 
Dismantle 
Work Area
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Queens Site CCL Contact 

Anthony Toussaint
Queens BBJ CCL

(646)-940-0812
Queensbbjccl@gmail.com

Field Office: Municipal Parking Lot
80-25 126th St, Kew Gardens, 11415

Future CCL Office location on 82nd Ave by Spring 2022

mailto:Queensbbjccl@gmail.com
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DDC Notifications
DDC and the CCL’s use templates to 
communicate a variety of information to the public. 

Information is sent out electronically to all those 
on the Neighborhood Notification List. 
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Borough-Based Jail Program Website

What you can find on the website:
• Rikers closing plan
• The Borough-Based Jails System overview
• Design principles and guidelines
• Construction updates
• CCL contact information

https://rikers.cityofnewyork.us/

• Community engagement updates (QAC presentations)
• Points of Agreement (POA) Tracker
• Project timeline
• Procurement Information
• City Environmental Quality Review (CEQR) - Link
• Uniform Land Use Review Procedure (Public hearings materials)



QUEENS D ISMANTLE,  
INTERIM SALLY PORT 
AND BAIL PAYMENT 
CENTER PROJECT
1. Schedule Milestones
2. Dismantle Approach and Concept
3. Dust, Traffic, Noise & Vibration Mitigation
4. Interim Sally Port & Bail Payment Center Approach
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Project Schedule Milestones

Milestone Estimated Dates

Site Assessment and Surveys
(Verification of existing soil conditions) December 2021- March 2022

Interim Sally Port and Bail Payment Center Construction March 2022 – August 2022 

Mobilization / Site Fencing
(Site fencing depending on permit approvals, field office, etc.) March 2022

Dismantle Work August 2022 – March 2023 

INFORMATIONAL PURPOSES ONLY
*Estimated Dates and Milestones will be updated by Design-Builder 
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Overview of Project Activities

Decoupling
December 2021

June 2022

Interim Sally Port
and Bail Payment 

Center
February 2022 

June 2022

Detention 
Center

Abatement 
April 2022 - August 2022 

Dismantle   
July 2022 - Dec 2022

Interim Sally Port
Bail Payment Center
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Overview of Project Activities: Dismantle
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Dismantle Approach and Concept

Preparation Phase: 
January 2022 – August 2022 

• Permits
• Debris Chute
• HazMat, Sampling, Analysis and Removal
• Interior, non-structural dismantle
• Standpipe modifications
• Northwest corner dismantle for site 

access
• Temporary electric service
• Sidewalk shed, construction fence, 

scaffolding and construction hoist
• Vibration, noise and dust control systems

Structural Dismantle Phase:
August 2022 - March 2023

• Structural dismantle - hand methods, 
mechanical, and small equipment.  

• Top-Down Dismantle 
• Backfill site to grade with approved fill

*Estimated Dates and Milestones will be updated by Design-Builder 
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Dismantle Logistics Plan 
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Dismantle Phasing 

Existing 
Structural 
Elements to 
be removed 
in current 
Phase

Partial Visitor Center & Ancillary Dismantle Partial Visitor Center Dismantle (Mechanical)
Partial Detention Center Dismantle 
(Disengage DA Wing) 

Partial Detention Center Dismantle 
Partial Detention Center Dismantle 
(Full Mechanical) Final Conditions- After Dismantle
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Pedestrian View of the DA Wing Facade
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Traffic Mitigation 
Traffic Mitigation 
• Truck access/material load out to take place within the 

existing Detention Center Facility Site. 
• Develop proposed haul routes and schedule for load-

out activities.
• Plan minimizes impacts to surrounding streets.
• Coordinate with DOT and MTA for sidewalk shed plan 

approvals and implementation.
• Insert slide on the left into presentation 

Truck Staging
• Trucks will be brought to the site on a “just in time” 

basis. Limiting vehicle queuing throughout the 
neighborhood.

• Trucks being utilized to load/unload materials will be 
brought into the construction site.

Employee Parking
• Employees' personal vehicles will be minimized by 

utilizing public transit to the greatest extent possible.
• Construction vehicles will be staged within the job site.Truck Route
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Dismantle: Periodic Parking Impacts

CONSTRUCTION ZONE

PLACARD PARKING
REQUIRED TO
ACCOMMODATE
CONSTRUCITON
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Dust, Noise & Vibration Mitigation Measures 

Noise Mitigation
1) Staging Trucks within the existing Sally Port to reduce noise
2) Utilizing densifying attachments rather then impact hammers 

for slab dismantle
3) Installing mass-loading vinyl or noise curtains
4) Noise Monitoring & Spot Checks

Vibration Mitigation
1) Disengage the DA Wing early on with Hand Tools
2) Utilizing densifying attachments rather then impact hammers 

for slab dismantle
3) Smaller hand-held dismantle equipment in  place of larger 

dismantle machines

Dust Mitigation
1) Dedicated person tasked to wetting down any  debris
2) Air Monitoring
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Interim Sally Port and Bail Payment Center
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Site Photos
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Existing Site
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Interim Sally Port and Bail Payment Center
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West Elevation (Along 82nd Ave)

HEIGHT DATUM
BAILPAYMENT CENTERQUEENS COUNTY  

CRIMINAL COURT
VEHICLE SALLYPORT &
OFFICER’S BOOTH

NIGHT COURT
ENTRANCE6” STANDING

LETTERSIGNAGE

I

HEIGHT DATUM
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North Elevation (Along Existing Vehicle Ramp)

HEIGHT DATUMBAIL PAYMENT CENTERVEHICLE SALLY PORT

QUEENS COUNTY  
CRIMINAL COURT
HEIGHT DATUM

EXISTING RETAINING WALL

BASE DATUM (GRANITE)

TRANSLUCENT WINDOWS  
FOR PRIVACY
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Rendering
View of proposed Vehicular Sally Port and Bail Payment Center
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Rendering
View of Night Court Entrance Along 82nd Ave to Queens County Criminal Court Complex



QUESTIONS 
AND ANSWERS

|32January 2022



THANK YOU
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