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Manhattan

Dismantle Project lipdates
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Project Schedule Milestone Estimated Dates

EERIRE THET B

Site Assessment and Surveys IRi5 T EFFHE January — July 2022 (Completed)
(Verification of existing building conditions &2 B1£F 3R K) 1/2022 & 7/2022 (B5AR)

April — May 2022 (Completed)
4/2022 =& 5/2022 (B3%=AK)

August 2022 - June 2023
8/2022 £ 6/2023

Mobilization / Site Fencing (Site fencing, field office) #%1& /3% #b E &

Interim Sally Port Construction ERfZR £ & E e T

Internal work — make ready space and abatement August 2022 — June 2023
(Abatement work in North and South tower, minor noise) 8/2022 = 6/2023
NBTEEFEENEBRESEYE (REELEEEYE, SHeS)

May 2023 4
*Estimated Dates and Milestones will be updated by Design-Builder INFORMATIONAL PURPOSES ONLY



Project Schedule Milestone Estimated Dates

B2 TRET B HA

December 2022 — April 2024
12/2022 = 4/2024

January 2023 (Completed)
1/2023 (E5Ekk)

« Water disconnection & Centre Street Sidewalk Shed (Noise, vibration and March 2023 (Completed)
street and sidewalk closure impacts) 3/2023 (B5EhRk)
kAR REAITEN (FE. REUREEMNAITERANTE

« Chung Pak Rooftop Protection Installation & Baxter Street Sidewalk
Shed (Noise and street and sidewalk closure impacts)

Dismantle Work (Details below): 3FER T1E (5/8):

«  White Street Bridge and North Tower Plaza B XiEFHILIEES

March 2023 (Completed)

MBS 2o R TE R A B A T8 (BB URAENATERE 2Rs (BEey
B2 488
Ve =
» Interior Soft Dismantle (Noise, dust and vibration impacts) January — June 2023
ANEBIFER (RS, REFIRBIZE 1/2023 E 6/2023
- Scaffolding Installation Z&&/&22 March — August 2023 (3/2023 £ 8/2023)
« Gym and Commercial Space Dismantle #FxE5 E 322 April — July 2023 (4/2023 ZE 7/2023)
May 2023 5

*Estimated Dates and Milestones will be updated by Design-Builder INFORMATIONAL PURPOSES ONLY



Dismantle Site Layout (Phase 1) #ffR512I5 — &k (FERRKT @ EkE THHH)
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BUILDINGS TO BE DISMANTLED

JERSEY BARRIER IN PARKING LANE
(DURING SALLY PORT CONSTRUCTION)

NIWLMNIYIN
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ADA Accessible pedestrian
lane ADA EE[EIEA1TE

NEW CROSSWALK COMPLETED

NO PARKING (Temporary)

*Slide updated as per CB1’srequest to include Outdoordining areas

with DOT and minimizes impacts to surrounding
streets. BB SR EDOT #:E, s HEBEEE

MEERERIE.

White Street between Baxter Street and Centre
Street closed until Facility project completion
Sidewalk shed installed in Centre Street
Sidewalk closure on the west side of Baxter
Street between Walker Street and Bayard Street.
Pedestrian circulation rerouted to the east
sidewalk

New pedestrian crossing installed at Bayard
Street. New vehicular traffic control (Stop Sign)
added just before Bayard Street.
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Z B9 White Street 1 BARAE 2IEXMEIEH ST -
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After Sally Port Construction BZi%2 445 LIE%I

Dismantle Site Layout (Phase 2 % ;c}ﬂzge sraE] (55 ZFEER)
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Dismantle Progress Photos /5[5 T AZ #EE A H

Interim Sally Port Construction Sidewalk Shed Installation North Tower Scaffolding Installation
RS RENS 22/ (5/10/2023) on Centre Street JiE L S JE 2R (5/5/2023)

3T A 1718 H#8(5/5/2023)
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Rodent and Pest Control = &2 ¥ FR ZE[5 ;5 122 4|
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Construction contracts atthe Manhattan
Siteinclude provisions for arodent control
programin accordance with NYC DOH
protocols. The Design-Build team will:

* Retained the services of a NYC DOH approved
rodent and pest control specialist. NYC DOH
generated a letter of acknowledgment once the
pest control firm has completed their evaluation
of the site and we will furnish this
acknowledgment to NYC DOB of part of the
dismantle permit approval process.

* Rodent control placed within the construction site
has been implemented and is
being monitored. All bait stations will be
inaccessible to the public.

* Rodent control firm will perform monthly
inspections for the duration of the project to
replenish bait stations and traps.

2 Mg TE T eYie T & RRE A& ER(NYC
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Environmental Monitoring Plan — Updates I&5z S H w25 5 ¥

90-foot Perimeter @ ssersssse,
..................................... 9_1'.
.................. | AD
| | e R10 RO9 P e o —
.A@MA@ Bl B = T _@T) -
. : : L e S, e S
The BBJ team provides bi-monthly environmental monitoring | " T R ey e rore Y
updates at Community Board Quality of Life Committee | | —rod O .
Meetings, quarterly updates at Neighborhood Advisory | = . °l AR T
Committee (NAC) meetings. 445 5 FivE E (ffE il SR
\2 > = A > = N S A, = i3 » 3 :
BBY) ERifE L& Z B e EH B/ A g R E A b e jfalre by
(NAC) Ers b IR UL B LI 2 - i S g LBl B
AN ; e £,

. . . . . j'b b } W AN [ 7 L a2 g
Public- facing environmental monitoring reports and N 55270 , L/ g sk
environmental factsheets are posted on the BBJ L — — . e

7 e S— 1 f ®

website: HEES I 2 b R IR RS HER A E T F#iEIBBI4E

=

A@® @O

YZE_E . AQ7I ................................ ‘ i
[Clr 15

https://rikers.cityofnewyork.us/environmental-
monitoring-reports/

Vibration Monitoring
Sallyport construction
Bl 2 e i e R A s
@ Vibration Monitoring Dismantle
TrbricBh e Hles

Air Monitoring Station
Trbrze R B es

% Noise Monitoring Station
PrbRu = B HIs

* The location of monitoring stations presented is referential. Air/Noise Monitoring
station located in Sally Port area will be relocated in Phase 2.

May 2023 10



Environmental Monitoring Plan — Updates Iz 15 S Al 3R &

Vibration Monitoring #xEfESH:

« MTA Monitor plan has been implemented. 26 vibration monitors are placed in the MTA tunnel along Centre St and
monitoring is ongoing. MTA B HETRICACE . 26(EIRENENES 2SO Eay MTA iz, W7 H IR TR

« Pre-Construction existing survey is ongoing. Jiti THZHE IEEEITH .

« 3 vibration monitors are placed on site during sally port construction. 3{EH=E) 2N 254 3L MGG 22 2 E i 13RS

» 16 vibration monitors will be placed in a 90-foot perimeter of the site during the dismantle phase, including one located at
the DCTV Fire House.

FEAFPRIS B, RHE LI 90 S REVauENZEe 16 (ERENEMEs - A —(ErFy DCTV (FIERLuL) -

Noise & Air Quality Monitoring M 12554 /E &= B

 The Action Levelis set below the Permissible Exposure Levels (PEL).

When Action Levels are reached, the construction activities are assessed, and the contractor immediately acts to apply
steps to control dust and emissions before the PEL is reached. T&j7K ¥ (Action Level )i  EE R HF R Z/KF(PEL) LT, IR
ZE E| 7B K F(Action Level) B, ¥ T/RENETEE(E, A EEILEMRIRITE, EEINAHFRFKT(PEL) ZATHER IR EZEE D
EFHE

« 4 noise and particulate monitoring stations will be placed at each corner of the site during the dismantle phase. FHfEEEs,
RFAE -t Y B {18 7 % 2 2R A 1 22 SRR S R

* Noise and particulate monitoring is performed on a continuous basis FF4& #7785 A1 2% J ok 5 ]

« The BBJ Construction Management Team, Project Contractors and Environmental Specialists receive real time alerts
when Particulate Matter (PM), decibels (dBa), or velocity of vibration (ips) number approach and Action Level. & EEHi )
(PM). % E(dBa) EIRENEE (ips) BERLLITHIRAIE, M ENBRER (EHEBR) EIEEEK., HEEROBENRE
ERXERINEFER,




Dust Mitigation R BB 4B RIS HE

Measures to reduce and control dust FREEFERRIEE:

» Enclosure of the site, mitigating the potential for the propagation

of dust, and noise to adjacent occupied areas
THEEZEME, LU K ENRERSEREEERSE

« Use water spray for roads, trucks, truck wheels, excavation
areas, and stockpiles

ek, FE. FEHEE ZEERTNEMHESEREKRES

« Cover stockpiles with anchored tarps
REE KB EEMIES

» Use extra care, including more frequent application of these
measures, during dry periods and high wind periods

TE R IR AN KoL 2= i 58 SR ZE IR AR K BB % AR 35 e

» Cover and secure loads for all trucks hauling loose material
including sand and dirt.
BEEIEFEAERREME (@2 FEL) HFE

May 2023 12



Noise Mitigation kg #%ﬁ@?&ﬁﬁ

Measures to reduce and control noise MEEIEAERE

» Use mufflers on construction equipment (dump trucks,
concrete mixers, excavation equipment, generators, trucks
removing soil, etc.)

Eki&f(ﬁﬁﬁ\ﬁﬁiﬁﬁﬁ e m. ZERE.
\Eiﬁ ) J:?ﬁ /ﬁEI

* Use absorbing materials placed around areas of noise
generation (i.e., instaling mass-loading vinyl or noise
curtains.)

EeEELERBARTEREME (REEE8HHE
SfREEE, )

* Minimize truck idling or staging trucks within the site.

=8 D SR FEZERFEE K,

» Lowering debris into trucks in lieu of dropping.

(SRS LY i /N S~

May 2023

13



Environmental Monitoring Updates I3 ES H =k 25 5 ¥
March & April 2023 (2023F3Afl4A#HE)

Air Quality
Monitoring
ERERER

AN

Noise Monitoring

“;E =] .|:|:|:|.IE|.|

®

Vibration
Monitoring

HxEh ES

)

In March & April, construction-related levels of Particulate Matter (PM) PM10 did not surpass Daily Permissible Exposure Limits (PEL)
as set by federal standards for the 24-hour Time Weighted Average (TWA), or daily value, and did not cause air quality concerns to the
public or on-site workers.

Ed s T ABRARY 22 R EERL Y (PM) PM10 7K R F B FRIZAE R E A= H U FFRZER(E (PEL)--24/ N RFEHINHE S 191E (TWA) =B H{E
(L EEE) | IHT\;]‘ OIS T A 2R EERE,

In March & April, no alarm was triggered during or by any construction activity.

In March & Apil, there were many readings greater than the warning limit of 80 dBA due to police, emergency service vehicles sirens,
horns from the heavy traffic. All construction related activities for the months of March & April stayed below the warning limit of 80
dBA. No corrective actions needed to be taken as the noise levels did not exceed the limit.

7£2023F3 848, EHAELEEHREDREZER, BANELEREEIC, EHMMAERVESETZ ESEEE T 80 dBA
WESRE, 3 A 48 HIFE ZEAEREEIIER 80 dBA WESRE, HNIEEAKFEREBIEIRE], K itk SRR E EETE,

In March & April, no alarm was triggered during or by any construction activity.

In March, there was 1 vibration warnings/exceedances false alarm from 1 monitor. It was triggered due to NYPD bumped into or moving
items around/near the monitor. 1n 2023, there were 3 vibration warnings/exceedances false alarm and NYPD officers were kindly
reminded to be aware of the monitor near their work area.

All other monitors showed results of vibration being under the warning limit of 0.5 (in/sec), so there was no need for corrective action at
this time. £202383A 48, EfETETSEARKREEZHR. 3 A, 18EHAMMERTE 1 RIRGZEE/BRLH. EZH NYPD
i‘ ERBEAE/MEER B MEMEREN, 48, 18EERE SRBEE/EBIERER. 2B RIEEE NYPDF@E/J\/U YIRS
G an

Figs] ﬁ"‘ﬁ’“,ﬂllﬁﬁi’ﬁﬁrﬂﬁﬁﬂﬁﬁcb’\o 5 (&~H/#)) HWEERE FUtEFHEIMIEREE,



Asbestos Air Monitoring {5525 55 25 0]

Air quality monitoring of the asbestos removal is occurring in addition to the community air monitoring
shown on slides 10 - 13 and is in place and ongoing throughout the asbestos removal process.

fr 152 10 - 13 FRoRAt R 2R EDHZ Ah - EE A RRETT TR E 88 I B e ERiE R —
HAFHET.

With these procedures set in place, it is expected that the safety of the surrounding air quality will remain at levels

prior to any work at this site. In the event of any hazardous condition, immediate notification will be made to

the Community Board, the appropriate agencies, and the surrounding community through the established

Neighborhood Notification Network List.

%Ufé}‘ilﬁb&}%f?ﬁ THET B 22 5B & VA R ORI A I T T {7 TAEZ R ZK P o SRR EbaiEb - &
BRIV AL T Rt R B - MR ENE B &,

Transparency with the surrounding community is valued by our team, and we endeavor to ensure that the safety
of the community is not jeopardized by this work.

H AP [ ok e A L [ R RO BH > BRI 25 O RS TH LAEA & e KA Ay 28 2,
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Baxter St Commercial Parking Meter B T4 REE(SE

« This section is included in response to CB1’s 6/22 Quality of Life Committee request
for engagement with local business to facilitate parking for delivery purposes. 7
NS TEEF -1 EZB8E(CBL)E6/22MEFE /B EE L ERGELIFE
H)/ RIS A E LG EE R,

« CB3 and DOT allocated a commercial parking meter to support local
restaurants delivery needs on Baxter St between Walker and Bayard St. Meter
& signage have been installed. £=#[EZXEE(CB3) MmRER/(DOT) BRI
EEHPER, UXFERHNRECHZRANELSEHNERBEXERER,

WHITE ST

WHI

May 2023
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glgl.hl:

Upcoming Community Meetings Bl 75221 TRYATE B

Neighborhood Advisory Committee

Next meeting T~ X=Z3%: TBD 57

Community Board Presentations Ongoing through design and construction
HEREEETZER RETAN e THAfE — B 1T

Leadership and Civic Associations

HESH

Ongoing Chinatown Stakeholders Briefings & A&t [& &%

May 2023 *Snapshot of future engagement opportunities 18



Community Resources During Construction T+ EERE

o . pgg  Community Construction Liaison & Field

BBJ Website §ii i1 2 Fr 48 aial Office #tEEHEE RIKEEE
https://rikers.cityofnewyork.us/ Nikita Sin - Manhattan BBJ CCL (speaks

Cantonese, Taishanese, Mandarin, and English)

SN - B0E T TS TR B 4E 2

@ Designated Phone Number (GEHIE R ~ BLLE ~ ZEE I X)
B4R ER ST RETE (646) 627-0963 / Manhattanccl@bbjnyc.com

/Z A 7 110 Walker Street:
Monday (£47—) — Friday (£4974), 7:00am - 3:30pm
Preferred Drop-in Hours (REZEFIFER):

- Tue (£472): 1pm -2
Weekly Look Ahead T #2358 %R V\l/Jeed((_tEE’ﬁ‘ﬁ:_)): 1030mm 12:30pm

Thu (£457Y): 9am — 11am

72-Hour Advisories for Impactful
Construction Activities

AR TR BRI 720N il &

@

May 2023 19






Borough-Based Jails
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