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What we heard
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Request for updates on dismantling milestones g T i EHZRRE 3 (slide 5)
Request for environmental monitoring updates and questions about air

quality $REREL A& B HIRE N 22 Run = sl (slides 9 to 14)

Request for independent environmental monitoring Zkzw 7 B IrAVERIE ] (under
review [FfF2&# )

Request for updates on the South Tower crane Bt EEREE #Hr (slides 5 & 7)
Request for updates about Chung Pak wall EEivtAfa K ENGEESE # (slide 15)
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Upcoming Dismantle Milestones #E[E EH 21
Milestones it FE B 258

Completed - Summer 2023

South Tower Sidewalk Shed FEg& AfTE B (2023EFE)
North Tower Scaffolding & Screen Cover Jti&ZsEfEZEF{REE Comg%t&d(;oiggge%?OZS

Phasing Plan Changefrom Phase 1to Phase 2 FRRETE|E—REREET|E R completed = Winter 2023/2024
g 9 A B 5eRk (2023F £ F F20245F 1))

Completed — Winter 2023/2024

Interim Sally Port Completion E§Ff&RLEETL S et e
South Tower Scaffolding and Screen Cover F#EREMBENFER Ongo;%?__;f;gzgohzﬂﬁefgog 2024
North Tower Dismantlement #5Eg1b4E Onggﬁ_i?__?grgozuo%zil\é?}/q2024
North Tower Crane Jt#&is E#fE A ';8;“4% i% i%;%l;% }Hfﬁz:(l):i;:
South Tower Dismantlement 45 FREIHE Februg&gi%g}tqhéoz%%tlggg 2024
White Street/South Tower Crane B #/Fa{EiE S 55 Marczhozzaziég)]ijrgz%g 2&2&2024

Substantial Completion A5 T Be?zlgggnég*%())%



Dismantle Site Layout (Phase 2 - Current) #ffretE] (5 —[HEF -3HS)

Vehicle Construction -
Entrance with Flagger L2 "
?| ’\\ ‘ B HEAOMEF @ | e St =T
2 v | R . S < eS8
A . : . K > :
Fence in Parking — te= : g = = o Zs
Lane =EEHEIR ) = 53 =

,\

F
|
: - -
- Buildings to be
' / Dismantled
| FEREEY
. E we
w [ f
-
- >
=
CENTRE ST < — ‘ V4220 5
T r Vehicle Construction Entrance % _ g R
- | with Flagger TRESE@AQMTEE ||| .00
LEGEND
Fi=—===== CONSTRUCTION FENCE === === CURBSIDE FENCE BUILDINGS TO BE DISMANTLED
E, SIDEWALK SHED I INTERIM SALLY PORT T | AREAS ALREADY DISMANTLED NO PARKING (Temporary)
_____ 1

April 2024



G
H

Dismantle Progress Photos 1[5 T 12?
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Sally Port Bail Payment Center North Tower Dismantlement and
EEHFRESTZE 0 (4/9/2024) South Tower Scaffolding Installation
JEAEH PRI A A 2 A 2
(4/9/2024)

March 2024

South Tower Crane

AL ER T (4/9/2024)



ROdent and PeSt ContrQl Construction contracts atthe Manhattan

= E3 ¥k NV e Siteinclude provisions for arodent control
= EEE*D J’l’U‘E BH":' Ifﬁ” program in accordance with NYC DOH

protocols. The Design-Build team will:

| ¢ ‘ - VOS5 p— e ) %L = . Retained the services of a NYC DOH approved
o ' ' — e e E—f f— rodent and pest control specialist. NYC DOH
t o L b *"T’ R e S @3 Qo " generated a letter of acknowledgment once the
2 “;ﬂ T ® = _‘_BAZ(IE_R_S__‘ i —— ks @ , - pest control firm has completed their evaluation of
i e L e . Q_l——ww—ﬁr - the site and we will furnish this acknowledgment to
m-'— " ! s i |y 8 | | NYC DOB of part of the dismantle permit approval
: ‘ process.
w = 1 * Rodent control placed within the construction site
w ) has been implemented and is being monitored. All
5 '5- ' . bait stations will be inaccessible to the public.
¢ = * Rodent control firm will perform monthly
"""""" ; - g inspections for the duration of the project to
I =" q ;' ‘ 3 = - replenish bait stations and traps.
| 1
| ! =11  BIETHNNET SRR RTHRERNYC
: ‘ b« DOH) 1% 88 51 2 #£17 & 8 H B 4505 74 122 5T 8,
+ A A i F 2 = B EAERS IR U TR
. ; OEREE ——— ‘ BE S M AT £ B (NYC DOH) #t A RIE B2 FN 5
CENTRE ST : e ZL:M =% —— %E Bﬁiég%ﬁqﬂﬁ%%o %ﬁ*ﬂﬁﬁﬂﬁﬁﬁﬁa ;:EE‘Z
| S — e = e — . IEBEHA &, O THE £/ INYC DOH) #HEH
Q3HS XIVM3IOIS 40N ( )H__T‘——\} h:' o TR 7(-;}'?’;3 TIPS =S —_ i:]'ﬁﬁgﬁ_ﬂ?, ?“j,f'i}l%l’ﬁ']fﬁﬂﬁ’t’{lﬁi@ﬁz%(NYC DOB)
LEGEND 17 4 PR BREF AT #t AERE P RORE SR K
. B EE TR =R R AR D E R E
B curstmons {7777 aress ausesov disuaNLeD EAT. PRSI THA RS

oE B2 MR AER ARG AR B PRETE
A& LEFeAeHubiian,
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Environmental Monitoring Plan E5ESH

Vibration Monitoring #xEHEHI:

* MTA Monitor plan has been implemented. 26 vibration monitors are placed in the MTA WA PEAMEET L vesanrsrsissiiia,

tunnel along Centre St and monitoring is ongoing. MTA ESHFTEICACENE. 26(EIREN .m0

BHles TR T ROy MTA a1 H AR TREH B P 8.9
» Pre-Construction existing survey is ongoing. i THjFEE (FAF T . AQS 697,
« 3vibration monitors are placed on site during sally port construction. 3{E#RENESHIZSZE " "_.; :

ST R 27 2 i e i T3R5 e - fon

« 16 vibration monitors have been be placed in a 90-foot perimeter of the site during the * \ o @
dismantle phase, including one located at the DCTV Fire House. :

TEIAISES, DA T A 90 HRAVIEEINZE: 16 (HRBENZ - @iy bV |

WHMITE BT

(FIHBF) i | ol
Noise & Air_Quality Monitoring 3% 12 /8 = 51 ';i ‘1 o
« The Action Level is set below the Permissible Exposure Levels (PEL). 3 ll '
When Action Levels are reached, the construction activities are assessed, and the i3 |
contractor immediately acts to apply steps to control dust and emissions before the vb L LROADE & = v | R
PEL is reached. {T&)7/K F(ActionLeve)REE A HFRB/KTPEL LT, MBEITEK /1L Ui e v
T (Action Level), &5 731 BIERERAT BV IE LB BN 47504, A ETRHFRB AT ! S [ AN
(PEL) 2 BTHE HR 34 e 12 5403 BE RN HE 1K % 55 —_—s A A AGS 975,
* 5noise and particulate monitoring stations have been be placed at each corner of the } = ’“‘: ".” ~ RIS .’_.-"”
site during the dismantle phase. TEHFBRFEES, TAE T MY SE £ 22 248 5{d i 5 F 22 SR e Qg?} ................................. ....._...'.., .............. @ ................... i
iz S G ‘ =L
* Noise and particulate monitoring is performed on a continuous basis 5748 #E{ TR F1ZE
SRR [m] Vibration Monitoring A A tar :
+ The BBJ Construction Management Team, Project Contractors and Air Monitoring Station

Sallyport construction

Environmental Specialists receive real time alerts when Particulate Matter (PM), B vibration Monitoring Dismantle

@ Noise Monitoring Station

decibels (dBa), or velocity of vibration (ips) number approach and Action Level. & %8 i

:I:Q](pM)\ ﬁﬁ(dBa)Eﬁ?}EEﬂﬁFﬁ(Ips)§&1ﬁﬁ§ﬁ?f§ﬂﬁ@l%mﬂ# ﬁﬂ%ﬁﬂitﬁ@#ﬁ]%ﬁﬁlﬁg(ﬁgﬁi *The location of monitoring stations presented is referential. Air/Noise Monitoring

BB)) ﬁEI %IE Bﬁ IEE ﬁ(@, Pt]_ﬂ]}% iﬁg.-—. %H&EI]EH#’%‘ $& station located in Sally Port area will be relocated in Phase 2.
April 2024
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Mist used for dust mitigation

Dust Mitigation J¢EE &R fETE it PR T3t K S

Measures to reduce and control dust ;<EE4E fi@+E i

« Enclosure of the site, mitigating the potential for the propagation
of dust, and noise to adjacent occupied areas

THh A RE4, LU IR EEAT e (e & (SRR 21 13 W i

» Use water spray for roads, trucks, truck wheels, excavation
areas, and stockpiles

FIERE ~ R~ REEHE © ZRENEN 5 KPR EESS

« Cover stockpiles with anchored tarps

PRI RE 7K AT 2 2 A e

» Use extra care, including more frequent application of these
measures, during dry periods and high wind periods

FERZIRATR R B B AR B PR EUKEE % AR Tt

« Cover and secure loads for all trucks hauling loose material
including sand and dirt.

A 250 [ E BT A s RO (BRI FRUEL ) BYRE
Mister operating onsite - 7 {
April 2024 @iiﬁﬁ Iiﬁ?ﬁ%@@ﬁ@ %%/V =



Asbestos Abatement and Air Monitoring G2 RZE R E

April 2024

« Asbestos-containing materials (ACM) on site are removed and abated in accordance with all
Department of Environmental Protection standards prior to and during dismantle of the structure.

F IR (R Sy (DEP ) VAR,  FEdfrEl Z piAIHFEIBIE BRI IR A S it R EEYE  (ACM) -

« Air quality monitoring of the asbestos removal by a third party is occurring in addition to
the community air monitoring shown on slides 9-10 and is in place and ongoing throughout
the asbestos removal process.

BrRTIRERI-10FFARMHAERERENZSN, EHE=7ARERETTERE=EN, 1 HAZERRER

BIEP—-EEET,

« With these procedures set in place, it is expected that the safety of the surrounding air quality will
remain at levels prior to any work at this site. In the event of any hazardous condition,
Immediate notification will be made to the Community Board, the appropriate agencies, and
the surrounding community through the established Neighborhood Notification Network
List.

FIEELEREFR FAITFEEREENZTEHRBFELTHETEMIEZAMKE, NMEHRERERER &

BB E AR BAEKILENE AN [EER & §(CB). MHEAMENREERE,

Transparency with the surrounding community is valued by our team, and we endeavor to ensure that
the safety of the community is not jeopardized by this work.
BB PR E AR B A B A BT - B2 I iRiEH T~ e @y 2 -

11
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Noise Mitigation 1§ 4B #EHS

Measures to reduce and control noise MES{ERRIEHE -

» Use mufflers on construction equipment (dump trucks,
concrete mixers, excavation equipment, generators, trucks
removing soil, etc.)

R m (BHE, BRTEHE. ZEEE. BEH.
BE+EE) FRIEHER

* Use absorbing materials placed around areas of noise
generation (i.e., instaling mass-loading vinyl or noise
curtains.)

EeEELERBARTEREME (XEEE8HHE
SREREE, )

* Minimize truck idling or staging trucks within the site.

=8 D SR FEZERFEE K,

» Lowering debris into trucks in lieu of dropping.

(SRS LY i /N S~

April 2024 12



Communications About Environmental Monitoring
RS R AR BE I B8 ER

The BBJ team provides environmental monitoring updates at the Community NG Desarmerto ,
Board 1 Quality of Life Committee Meetings. #9735 &) & FrI1E B (F 18 A o
BB) i EHEZE A FTEE/MEE LIRRIRIBE RS

MONTHLY MONITORING REFORT

Number 019 — February 2024
Prepared By:

Gramercy
Group Inc.

Monthly public-facing environmental monitoring reports and environmental — I —

te TEHEES B A 51 R IB SE A R E e | e
faCtS heets are posted On the BBJ We bSIte ER iﬁ jE:IIL ;EJ] H #E u&IR iﬁm;ﬂ“ ER HH = DD(J: o NO.;. :5‘([](;:2{:1rgtf;|]g:;e§6Jslls System — Manhattan Dismantle and Swing Space
E J: ﬁ él] B BJ ﬂ ﬁﬁ J: . 1) Community Air Monitoring Monthly Status Summary

TWA — Time Weighted Average

. . . . . #;gfg—niuwmperu.ﬁic
https://rikers.cityofnewyork.us/environmental-monitoring-reports/ — Nomberof Daye i Dus
,.',\? oTk ; a'; Number of Air Monitoring A ctg]ncg:::::;rt‘fat?o?:iy BT S
ina Month PEmmEler Month
{100 ug/m® 15 minute TWA) e
Environmental monitoring and reporting will continue during the facility ” i e o
construction phase. 7 5% i 2 SR P EX G HHEE TIR B BB B SR &5, e ™

Fcceedance: were noted.

Community Air Monitoring Excursions and Corrective Actions
Action Concentration =100 ugim?® 15 minute TWA above background concentration
Vibration Monitor — (R07) February 24: Stop Work Concentration = 150 ug/m? 15 minute TWA above background
pa o =1t L)L concentration
Maximum Dust Reading Maximum Dust Reading
Date: Time Before Corrective Action After Corrective Action Corrective Action
vibré2/88J Dismantle/Vibration/RO7-UM11087(119 Walker St-1st Floor Emergency Exit Hallway-South Wall)/24hr Chat B T IEINE . 15 Minute TWA 15 Minute TWA
3 ¥
UMTOS7-PFVLT I UMT10ST-PPV T UMTIOIT-PPV VI I UMTI097-FVS1 = (UEI{T ) = {cyivia) =
£ aming Lint
i-‘d‘,i,AhﬂlL,,,_haJ—.‘h hleL‘;lL“-_
2 Feb 4 Fen 6 Feb 8 Feb 0 Feb 12_Feo 4 Feb 16 Feb 8. Feb 20. Feb 22 Feb 24 Fel 26 Feb 28 Feb
i [y P -
Air Quality Systems #998 — Noise Monitoring Station — February 24:
BJ Dismantie/AQS-993 (Baxter biwn White & WalkeryNose-Dust-VOC/N Chart T |® =
Page 10f 15

4 Feb

26. Feb

13

April 2024




Environmental Monitoring Updates e s s sy
January, February, and March (to-date) 2024 (2024518 . 2B M3 A HE&)

Air Quality
Monitoring
ERHEEEA

JAN

Noise Monitoring

Q,

Vibration

Monitoring
#ix Bh E5 R

April 2024

In January, February, and March construction-related levels of Particulate Matter (PM)PM10did not surpass Daily
Permissible Exposure Limits (PEL) as set by federal standards for the 24-hour Time Weighted Average (TWA), or dalily
value, and did not cause air quality concerns to the public or on-site workers.

In January, February,and March there were no days with dust concentration above the action levels.

1£202451 8. 2838 B THARARIZ REERIY (PM) PMlO7K:F1E\:I:H¥¥M“—§fﬁiﬂ4]ﬁElftn!FiEKEE(PEL) 24/ EFE (TWA) BiEBE
(hIBEE) , ZAHARMBRSELTISIEEREEME

2024%F 18, 2R, 3AMEREREEETENEEE,

In January, February, and March there were two alerts generated by construction activity.
In January, one construction-related exceedance was recorded on 1/5 resulting from loading dumpster activities. Monitors
notified the contractor and corrective action was taken to lessennoise produced.

In February, one construction-related exceedance was recordedon 2/1 due to scaffolding installation above a noise monitor.
Upon notification, contractors adjusted their staging location and returned noise levels to below the action threshold.
7202418 2AM3A, A2REBESIRBRRAEITER NS5, £1A8, FIREERERHNEZR T HABRTHARZSEINCRAEMESE. Ky
ETIMAREITHRBREIRBOER, H2A18, 1SS RERHNERNES REZAE TIEAM 5 31 WEESE » RERE T LIE R,
R e R B n 2 IR -

In January and Februarytherewereno instances of exceedances resulting from construction activity.

In March, one of the four vibration monitorsin Chung Pak closestto where work was being performed detected
exceedances related to constructionalong the North Tower wall. Gramercy stoppedwork and adjusted their means
and methods. During all work activities, the other 3 monitors within Chung Pak did not record vibrations greater than any
alert levels, confirming that vibration levels did not have structural impacts on the Chung Pak building. #2024518%02A,
RARBISIRMREBEES. 38, EKEMETREEN A —ERE T L aar RN 284 (R A R el A0 5 AR - G4URE
Gramercy{® F TfF - SR k. EFARIEDHE BB XEANEE 3 BRSHENFZE ‘Efiill{ﬂ‘lﬁgiﬁ%&%u MIRENE SJRERIKFR
SHNRBXEEEBEENTE,



Chung Pak Wall Next Steps ik B igeEE: Rk (EY TAE)

Next Two Months R {E B (8 T1E):
« North Tower Remaining Wall Dismantlement | & IEHE R GRfLEE

« combination of hand tools & various sizes of excavators | #ffx T/E&H AT AK/INR
[EHIFZ PR
« Waterproofing Chung Pak Exterior Wall | ¥AR KB YN 7K FE i
« Infill Wall Removal and Installation on 15t Floor | YA KB IEEE oE: TR B i Rl 22 285 i

Per a contractual agreement established between Gramercy and Chung Pak prior to dismantle,
Gramercy planned to perform work on the exterior wall of Chung Pak exposed by the dismantle of the
North Tower structure. FR4ZGramercy NIFATH RS FERA TS [HY &4 > Gramercy T8 RrER A0S
RS VN S NR 3 Sy

Seqguence of work has been reviewed and approved by DOB.

TAENER EES T 5 (DOB) ftA » Gramercy #F I THEETF /S (DOB) HHEE TAESF I -

All work details are shared and coordinated with Chung Pak management office.

FTE LARAE s B Ma R S B R 7 M e -
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Community Resources During Construction i

=1 > |
HA . . . . .
=B IR o . pgg  Community Construction Liaison & Field
BBJ W ebsite 35114 B A4t sl Office fEEHRE RIFEEE
https://rikers.cityofnewyork.us/ Nikita Sin - Manhattan BBJ CCL (speaks
Cantonese, Taishanese, Mandarin, and English)

SN - BIE TR TS TR B S 2

@ Designated Phone Number (GEHIE R ~ BLLE ~ ZEE I X)
B4R ER ST RETE (646) 627-0963 / Manhattanccl@bbjnyc.com

/Z A 7 110 Walker Street:
Monday (£47—) — Friday (£477%), 7:00am - 3:30pm
Preferred Drop-in Hours (REZEFIFER):

. ZH]T): —2
Weekly Look Ahead T i2iE%R Wes (A 100 12:30pm

Thu (£457Y): 9am — 11am

72-Hour Advisories for Impactful
Construction Activities

HRZE TR BRI 72/ Nl &

@

April 2024 17



NYC Emergency Response Protocol 449t R fE St

* For a confirmed construction incident NYCEM would be notified and in turn notify Department of Buildings and OSHA plus any other agency required for
the investigation (Con-Ed, DEP OCME, etc.) #A BRI S, NYCEMFIKEIEL, AR%@EMBLTHET S (D0B)FI OSHA UL K S E B EME

{hi4%+% (Con-Ed. DEPOCME %)

« Ifan incident occurred that would affect or potentially affect the surrounding community (crane collapse on to other structures, air quality issues, etc.)
NYCEM would be notified and in turn notify agencies according to protocols, more details would be given for the community to react or respond. In
addition, a notification would go out to elected officials and Community boards in the surrounding area. MR H 4 EZEK e EFELEMNEZH (Hlan
REREBIEMERE. ZREEMEF) . NYCEMBFKRIEIN, ARBEBHZENEE BRUESHMEEAMULERE REKREE, Lty EFRAE
EENREEENHCEZE SR HBAN,

-  Examples 44}
“Due to a vehicle collision, expect extensive westbound traffic delays on the Grand Central Parkway at 188th Street in Queens. Consider alternate
routes and allow for additional travel time.” “BMRE&HEE, FEHEFEE 1884/ K d RN (Grand Central Parkway) BT EHFHIRBEE LR, ZEE
LS #R I PR B &R S RO AT B

“The New York State Department of Environmental Conservation has issued an Air Quality Health Advisory for New York City from 11:00 AM to 11:00
PM on 7/22. Active children and adults, and people with respiratory problems, such as asthma, should reduce prolonged or heavy exertion outdoors.” “
RN IRIEREERE N 7 A 22 EIJ:4F11 00 ERE L 11:00 A THROTERES@RHEN. FEMRENRAN, UERBETERZRHFER (A0EmR) A,
FEm A REFREISRIZIMF S5,

» Before and during an emergency, the City will send emergency alerts and updates to New Yorkers through various channels including Notify NYC, the City's
free emergency notification system. Through Notify NYC, New Yorkers can receive phone calls, text messages, and/or emails alerts about traffic and transit
disruptions and other emergencies. Sign up for Notify NYC to receive free emergency alerts and updates in your preferred language by
visiting NYC.gov/NotifyNYC, calling 311 (212-639-9675 for Video Relay Service, or TTY: 212-504-4115), following @NotifyNYC on Twitter, or getting the free
Notify NYC mobile application for your Apple or Android device. 7 R2 &N &4 & BIFNIHAR, ‘fﬂ%’]ﬁ"lﬂ%Liﬁ%EEiﬁﬁ‘fﬂ%’]FﬁEﬁ% XEEWMAES, aEi
T R R B R 2E AR H Notify NYC,  5&18 Notify NYC, ffﬂ‘f’])\‘lullﬁllﬁl%ﬁlscﬁiﬂscﬁqﬂlzﬁuﬁﬂﬁt RRRRMEE. BEMN/REFHBHIR., Sk
NYC.gov/NotifyNYC, 3T 311 (212-639-9675 tRIFHHEARFE, L TTY : 212-504-4115) , FAE@NotifyNYC, FEfl Notify NYC LR E BEEZEBRKAE RS ZHR
FNEEH 7E Twitter £, B A8 Apple 3 Android 5% fii & BX 5 2 89 Notify NYC 5 B)FE AT F.

April 2024 18



https://urldefense.com/v3/__https:/a858-nycnotify.nyc.gov/notifynyc/__;!!ETWISUBM!xeIm4rQB2D_BRGMd0P9_pwEjcX4jGhujw3oXgafzeThgLzaOxhWngxXqbenbzZAwK2LezGc51lUsoY6GSHJAT-NVXNRZUZM$
tel:212-639-9675
tel:212-504-4115

Q&A
i 2 B A




Borough-Based Jails

Thank You
BLaH A o7 £ Bl |

. Manhattan Dismantle
=5 taR A riRFRIE B
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