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Mute and Unmute
You may only unmute after 
being prompted to do so.

Stop and Start Video

Raise Hand
To provide questions or feedback, use 
ǘƘŜ ΨǊŀƛǎŜ ƘŀƴŘΩ ŦǳƴŎǘƛƻƴ ǘƻ Ƨƻƛƴ ǘƘŜ 
queue. Participants will be called on 
in order of hand raised. 

Etiquette
Å Participants will stay muted until they have been called upon to speak after raising their hand.
Å tŀǊǘƛŎƛǇŀƴǘǎ Ƴŀȅ ǳǎŜ ǘƘŜ άŎƘŀǘέ ŦǳƴŎǘƛƻƴ ǘƻ ŀǎƪ ǉǳŜǎǘƛƻƴǎΦ 

Chat
Questions may also be asked 
in the chat.

Zoom Functions
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March 5, 2020

Introductions

Project Schedule & Work Hours

Project Site Logistics

Upcoming Construction Activities

Project Monitoring Plan

Updated Transportation Analysis

Future Engagement

Q&A

Agenda
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DESIGN-BUILD TEAM 



Project Schedule & Work 
Hours

Brooklyn 
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Activity Description Start Date Days since Milestone

Site Mobilization April 22, 2024 +67 DAYS

Start of Pile Drilling May 21, 2024 +38 DAYS

Start of After Hours Variances JUNE 13, 2024 +15 DAYS

Key Milestones to Date



DAY SHIFT

Monday to Friday 7AM-9PM

Saturday 9AM-5PM

Updated Project Hours and AHV Summary 

When needed, TPC will request permit in advance and concurrently notify the community of 
anticipated work and hours. Currently, TPC has been approved for AHVs until July 11, 2024

No work planned for Thursday July 4th and Saturday July 6th 
AHV = After Hours Variance



Activity Description DURATION

Drilling Operations
(Soldier Piles and Mini Piles)

PRESENT ς FALL 2024

Grouting of Piles
(Concrete Truck Deliveries)

PRESENT ς FALL 2024

Excavation & Lagging PRESENT ς FALL 2024

Tie Back Installation JULY 2024 ς FALL 2024

Demolition of Concrete
(Slabs Complete, Foundation Wall ongoing)

PRESENT ς FALL 2024

Excavation
(Test Pitting for Utilities)

PRESENT ς FALL 2024

Deliveries & Material Loadout APR 2024 ς DEC 2024

Upcoming Milestones and Hours



Project Site Logistics
Brooklyn 
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Phase 1 Site Logistics 

NYC DOT Approved Logistics Plan 
remain the same for the Project

Atlantic Ave
Å Portion of sidewalk captured into site. 

Travel path reduced from 15 ft to 5 ft wide
Å Bus Stop removed by NYC DOT
Boerum Place
Å Bike Lane relocated
Å Courthouse Parking removed
Å Pedestrian walkway moved into Street
State Street
Å South Parking Lane & sidewalk 

repurposed into construction fence area
Smith Street
Å West Parking Lane repurposed into 

Pedestrian Walkway
Å Sidewalk captured into site



Phase 1 Site Logistics ς Atlantic Avenue Construction Fence

Construction Fence



Upcoming Construction 
Activities

Brooklyn 
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Site Construction Activities

Upcoming Activities

Pile Drilling (Present ς FALL 2024)
Å Atlantic Avenue ongoing
Å Smith Street starting this week

Å Pedestrians diverted across street

Pile Grouting (Present ς FALL 2024)
Å Along Boerum Place and Atlantic Avenue
Å Following Pile Drilling
Å Concrete Truck Deliveries

Excavation and Lagging (Present ς FALL 2024)
Å Starting at SW Corner (Atlantic & Boerum)

Tie Back Installation (July 2024 ς FALL 2024)
Å Starting after Lagging



SOE Support of Excavation Installation Process 

Temporary systems and structures, used to support and 
stabilize the soil during construction activities that 
involve excavation. 

The primary purpose of an SOE is to support and 
maintain the integrity of adjacent streets, structures, 
utilities, and the surrounding environment.

Advantages of our SOE installation process:
Å Reduced Noise and Vibration
Å Minimal Environmental Impact
Å More precise
Å Safer
Å More efficient



Drilling Operations



Setting Piles



Excavation and Lagging



Excavation and Test Pitting



Grouting of Piles


