
Justice Implementation Task Force

Justice Implementation 
Steering Committee

January 31, 2018



Justice Implementation Task Force
Agenda

1. Welcome and introduction

2. What we’ve accomplished
3. Getting to our goal together
4. Action items and next steps

1



Justice Implementation Task Force
Agenda

1. Welcome and introduction
2. What we’ve accomplished

3. Getting to our goal together
4. Action items and next steps

2



Justice Implementation Task Force

3

Smaller, Safer, Fairer
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What we’ve accomplished and the road ahead 
- New York City’s jail population is under 9,000 for the first time in 35 years.

- New York City announced that, due to the reductions in the number of people 
in jail, it is able to close a facility on Rikers Island. 

o GMDC will be closed by summer 2018.

- New York City announced its plans to transfer adolescents off of Rikers Island.
o The City has proposed to use Crossroads, Horizon, and OCFS Facility Ella 

McQueen for intake.

- The City has selected a consultant, Perkins Eastman, to develop the master 
plan for a borough based jail system off Rikers Island.

- In an upcoming workshop, the Design and Culture Change groups will 
develop design principles to inform the work of the consultant. 
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Meeting 2
December 14, 2017
Perspectives of key groups on Rikers

Working Group Progress
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Jail Population

Meeting 2
November 29, 2017
Focus on risk assessment 

Meeting 1
November 6, 2017
Jail population overview and 
review of existing strategies

Meeting 1
November 6, 2017
Jail population overview and 
review of Rikers facilities

Meeting 2
November 30, 2017
Best practices in facilities design

Meeting 1
November 8, 2017
Jail population overview and review 
of current workforce on Rikers

Design Culture Change

Meeting 3
January 12, 2018
Focus on risk assessment 
Focus on parole violator and 
city sentenced populations

Meeting 3
January 10, 2018
Best practices in facilities design

Meeting 3
January 17, 2018
Focus on understanding current 
programming and best practices in jail 
programming
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Jail 
population 
reduction

Design

Culture 
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Q1 2018 Q2 2018 Q3 2018

Working Group Milestones
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• Focus charge 
• Understand the incarcerated 

population
• FTA tool implementation

• Strategies and legislative 
proposals: parole violators and 
city sentenced

• Analysis of other population 
reduction strategies

• Implementation of parole and 
city sentenced strategies

• Implementation of other 
population reduction strategies

• Focus charge
• Look elsewhere and learn
• Identify the key attributes of 

future jails

• Refine design principles to 
inform CPSD study

• Focus on populations with 
special needs 

• Rikers today (visitation, 
transportation, etc.)

• Implementation of new visitation 
and transportation practices

• Support the CPSD study
• Use of underutilized spaces on 

Rikers

• Focus charge
• Perspectives of incarcerated 

people, staff, and visitors
• Inventory of programming on 

Rikers
• Identify the key attributes of 

future jails

• Action subcommittee to 
implement program 
improvements

• Measures of well-being
• Qualitative research
• Improvements to visitation

• Implementation of new 
visitation and transportation 
practices

• Implementation of programming 
initiatives 
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What are you and your 
organization doing today that 
contributes to closing Rikers?
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How can those around the 
table support you and help 
advance your work?

Where does our work overlap as a 
group? Are there opportunities 

for us to work together?
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How can those around the 
table support you and help 
advance your work?

Are there new ideas or questions 
you would like us to explore? 
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